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1. LOCAL
COMMUNITY BASE

ACTIVITIES

Identify Needs: Conductsurveys or hold meetings
to understand the interestsand needs of the

community.

Forma Committee: Create a planning committee

with representatives from different segments of the

community.

Set Goals: Define clear objectives for each activity

and whatyou hope to achieve.

Plan Logistics: Determine the location,date, time,

and necessary resources for the event.

Promote the Event: Use social media, community
bulletin boards, and word of mouth to spreadthe

word.

Execute the Plan: Ensureeverything is in place on
the day of the event and have volunteers ready to

assist.

GatherFeedback: After the event, collect feedback

to understand whatworked well and what could be

improved for future activities.

2. PRACTICE

TEACHING

/INTERNSHIP

Observe and Learn: Spend time observing

experienced teachers to understand different

teaching styles and classroom management
techniques.

Engage with Students: Build rapport with students

bybeing approachable and supportive. This will help

youunderstand their needs and tailor your teaching

methodsaccordingly.

Seek Feedback: Regularly ask for feedbackfrom
your mentor teacher and peers. Constructive

criticism is invaluable for your growth asan
educator.

Be Adaptable:Be open to trying new teaching

strategies and adapting to differentclassroom
environments.

Reflect on Your Experience:Keep ajournal to

reflect on your daily experiences, challenges, and
successes.This will help you identify areasfor

improvementand track your progress.

3. ORGANIZIES Literary Events:
o Book Fairs: Invite local authors and
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EVENTS OF

MUTUAL

INTEREST

LITERARY,CULTUR

AL AND OPEN

DISCUSSIONS ON
PERTINENT

THEMES TO
SCHOOL

EDUCATION

publishers to showcase their books. Include

book readings and signings.

o Writing Competitions:Encourage students

to participate in essay, poetry, and short story

competitions.

o Reading Clubs:Establish reading clubs

where students can discuss booksand share
their thoughts.

Cultural Events:

o Cultural Festivals: Celebrate the diverse

cultures within the school community with

music, dance, food, and traditional attire.

o Art Exhibitions: Display students' artwork

and invite local artists to conduct workshops.

o TheaterPerformances: Organize plays and
skits that reflect cultural themes and historical

events.

4 DISCERN WAYS TO
STRENGTHEN

SCHOOL BASED

PRACTISE

THROUGHJOINT

DISCUSSIONS AND
PLANNING

Collaborative Workshops: Organizeregular
workshopswhere teachers, administrators, and
parents can share ideas and best practices. These

workshopscan focus on specifictopics such as

curriculum development, classroom management,
and student engagement.

Professional Learning Communities (PLCs):
Establish PLCs where educators can collaborate on

lesson planning, shareresources, and discuss

student progress. This fosters aculture of

continuous improvementand shared responsibility.

Data-Driven Decision Making:Use data from

student assessments,surveys, and other sourcesto

identifty areasfor improvement.Jointlyanalyzethis
data to make informed decisions about instructional

strategies and interventions.

Peer Observationsand Feedback: Encourage
teachers to observeeach other's classes and
provide constructive feedback. This can help

teachers learn new techniques and improvetheir
instructional practices.

Studentand ParentInvolvement:Involve students

and parents in the planning process. Their insights

can provide valuable perspectives on what works

and what needs improvement.

Innovation Grants:Apply for grants that support
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innovative educational practices.These funds can

be used to pilot new programsand technologies in

the classroom.

RegularReview and Reflection: Scheduleregular
meetings to review the progress of implemented

strategies and reflect on their effectiveness. Adjust

plans as needed based on feedbackand outcomes.

5. JOIN HANDS WITH

SCHOOLS IN

IDENTIFYING

AREAS FOR

INNOVATIVE

PRACTICE

Initial Meeting: Arrange ameeting with school

administrators and teachers to discuss the goals and

potential areas for innovation.

Needs Assessment: ConductsSurveys or focus

groups with students,teachers, andparents to

identify specific needs and areas for improvement.

Form a Committee:Create a committee comprising

educators, parents,and communitymembers to

Oversee the innovation process.

Pilot Programs: Start with small pilot programs to

test new ideas before implementing them on a larger

scale.

Feedback Loop: Establish asystem for regular

feedback and adjustments to ensure the innovations

are effective and beneficial.

6. REHABILITATION

CLINICS

There are several rehabilitation clinics in Chennai

that offer a range of services for different needs.

Here are a few notable ones:

Sree's Rehabilitation Center: Focuses on the

overall development and improvementof children

with special needs.

JH Rehabilitation: Provides comprehensivecare

involving various therapies such as physiotherapy,

occupational therapy, and neuropsychology.

HAMSA Rehab: Known for its state-of-the-art

facilities and expert care for spinal cord injuries,

brain injuries, and strokes.

7. LINAGES WITH

GENERAL

COLLEGES

1. These linkages (partnerships and networks)with

government,non-governmentinstitutions,
colleges

and universities, aim to advanceacademic

excellence

2. It promotes academiccollaboration with local and

foreign universities in the form of student and faculty

and student exchange,joint research.

Ux. \STANLY SELVAKUMAN
PRINCIPAL

Durtady Collegeof
Education,

Ourlady Nagat



3. lt promotes academic collaboration with local and

foreign universities in the form of student and faculty

and student exchange, joint research

4. promotes academic and research collaboration with

universities alloverthe globethrough student and
faculty exchange.
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