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Mentoring process at Ourlady College of Education

Student well being and success s one of the primary

goals of any institution of higher education. Mentoring is one of the

methods adopted at Ourlady College to ensure that there 18
e Mentor and the Mentees that

a consensual

and meaningful relationship between th

leads to their overall growth and development. Mentoring and guiding

of students had always been an integral part of the teaching learning

process at Ourlady college and faculty were appointed as Faculty

Advisors to monitor student performance and growth. In order to

e the process it was institutionalised and formally acclaimed as
018. Faculty are

enhanc
a full fledged mentoring programme Since 2017 - 2

provided orientations and specific training programmes On Mentoring
and their roles as mentors.

Mentoring has become an increasingly integral part of the curricular

and co curricular activities of HEIs and students are in need of

counselling and guidance at every stage of their student life.

The Process of Mentoring involves the allocation of a set of mentees to
a designated faculty in every department with the flexibility to opt for
mentors of their choice in case of need. The mentoring process helps to

keep track of the student performance academically and in other

co curricular activities as well.
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The role of the mentor is to:

listen actively and patiently and create an active and conducive
environment for open communication

possess a non- judgemental and objective approach

build trust which is one the biggest challenges of mentoring and
a good mentor should establish a relationship grounded in trust
and absolute confidentiality

assist in determining personal and career goals of the mentee

provide a clear assessment of the mentee’s strengths and
weaknesses and help in goal setting

help identify resources both financial and otherwise

to guide the mentees to identify and avail existing
opportunities to better their performance and to meet their
goals

also be able to identify limitations in providing counselling
and escalate to a professional counsellor or psychiatrist as the
need arises.

Encourage the students to register the Swayam Online courses.
Encourage the students to attend the Online class on regular
basis.

Encourage the students to do the assignment on regular Basis.
Encourage the students to attend the Online Exams.

share knowledge, skills and experience to validate the mentee’s
doubts and queries

empathise with the mentee’s problems and circumstances
encourage, motivate and inspire the mentee in order to ensure

that they achieve their goals



. Ensure regularity and sincerity of the mentee in attending classes
and cxams.
The role of the Mentee is to:

« Recach out to the mentor in times of need

. Communicate effectively and honestly about any problems and
issues

« Engage and participate actively in the mentoring process

« Acknowledge and accept the support provided by the mentor in
identifying goals

« Work sincerely towards the goals set consensually

« Maintain and improve inter-personal skills

The Mentor-Mentee relationship is not merely a student - teacher
relationship but can be very enriching for both the mentor and mentee
in several ways. Mentoring is multidimensional and includes life skills
development, academic and co-curricular development, career
exploration and securing financial assistance. The relationship evolves
into a supportive setting to develop a focused plan for overall

development that is tied to skills, knowledge, and actions.

The process is also an opportunity to use and develop leadership skills
and results,to enhance and strengthen interpersonal and coaching skills

for the Mentor as well.

The process is achieved by pairing a faculty member with students
within a particular over the course of an academic year and the list of
mentees under every mentor is documented officially. Scheduled
meetings and timings are allocated within or sometimes outside of class
hours, in a comfortable environment. During such one-to-one

meetings with the mentor the

students will be given the opportunity to talk about her academic needs,



share her goals, and discuss concerns and needs.

All of the meetings as well as the personal details of the student and
academic record of tests and exams are recorded in a prescribed format
in an individual mentoring booklet which is given to each student and
maintained by the mentor. The Mentor also ensures that the mentee’s
performance is constantly monitored and if necessary the parents are

also informed about the progress of their ward.

There are several challenges to this process such as time constraints
which is being currently addressed by allotting a specific time slot
within the timetable or working hours to ensure the regular meetings
between the mentor and the mentee. The ratio between students and
teachers is also being worked upon to optimise on the time space

limitations.

Currently this process of recording information and academic records
are maintained online. Even the possibility of online mentoring is being
explored by faculty and it helps in ensuring continuity and also to reach
out to the students during non working days or during prolonged

closure of insitutions such as during the Covid 19 pandemic.

The year long process of consistent sharing and communication
through mentoring promotes academic excellence, self-esteem, and
personal growth of the students. The mentoring programmes is
undertaken in all eamestness and has emerged as one of the best
practices of the college as it also reiterates the mission of the college to

empower young women to face the challenges of life with courage and

conviction.




Benefits of a constructive mentoring relationship:

. Mentoring allows the mentee to reflect and learn from the advice and
experience of others. Mentoring is a valuable way of sharing best
practices. _

. Mentoring gives the mentee support to identify and achieve their
goals. The mentoring process is goal-oriented and solution-focused.
Once goals are clearly defined, mentors can help mentees break
down their goals into manageable steps so that they can be achieved.

. Mentoring encourages the mentee to become more confident in their
abilities and more involved in school life. The mentoring relationship
allows the mentee to reflect on what is going well and how they are
moving towards their goals. Likewise, mentors can offer mentees
exposure to aspects of school life that they would not otherwise gain
experience in.

. Mentoring gives the mentee tools and strategies to become a more
independent, innovative and responsible learner: Mentors direct
mentees towards activities and practices which promote self-
reflection. This means that, over time, mentees become more
empowered to make their own decisions and solve their problems.

Objectives:

. The primary objective is to provide mentees with opportunities for self-
reflection, goal setting, and skill development while promoting a sense
of belonging within the educational community.

. Through guidance, feedback, and practical experience, mentors help
mentees develop effective teaching strategies, classroom
management skills, and lesson planning.

. The program encourages mentees to stay updated on educational
trends and research, fostering a culture of lifelong learning.

. Mentorship cultivates lasting professional connections between
mentors and mentees, fostering collaboration and support networks.

Program Components:

1. Regular Meetings: Mentor-mentee pairs will meet regularly as per the
semester college timetable to discuss goals, progress, challenges,
and lesson plans.

2. Observations: Mentees will observe their mentors in the classroom,
gaining valuable insights into teaching techniques and strategies.

3. Feedback: Mentors will provide constructive feedback to mentees,
helping them improve their teaching methods and addressing any
concerns or questions.

4. Professional Development: The program will offer workshops,
seminars, and resources to support ongoing learning and growth.

5. Reflection: Mentees will be encouraged to reflect on their teaching
experiences and share their reflections with their mentors.

Benefits:



|

1. Personalized Guidance: Mentees benefit from one-on-one guidance
tailored to their unique needs and goals.

2. Increased Confidence: Mentees gain confidence in their teaching
abilities through mentor support.

3. Effective Classroom Practices: Exposure to mentors’ teaching
methods helps mentees develop effective classroom management
and instructional strategies.

4. Professional Network: The program encourages the formation of a
professional network and fosters a sense of belonging in the
educational community.

The B.Ed College Mentor-Mentee Program is a crucial initiative to empower
future educators with the skills, knowledge, and confidence they need to
excel in their teaching careers. By promoting personal and professional
growth, enhancing teaching competency, and nurturing lasting professional

relationships, the program contributes to the continued success of our
education community.

This mentor-mentee program not only enriches the teaching experience for
the mentees but also provides mentors with an opportunity to give back to
the education community and engage in reflective teaching practices. Itis a
win-win situation that will contribute to the continuous improvement of our
college’s educational ecosystem.
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